Adam Waldmann’s Kairos 4tet – Biography

"A powerful new voice in British jazz…with their originality and creativity (not to mention chops), the future looks very bright for the Adam Waldmann and the Kairos 4tet – one listen to Kairos Moment will tell you why." BBC

"One of the best releases of the year" Helen Mayhew, Jazz FM

"One of the most assured and melodically potent debuts of 2010" Jazzwise Magazine

" * * * * " The Guardian, Time Out, The Irish Times, Manchester Evening News, JazzMann.com

By Mike Flynn (Jazzwise/Timeout)

One of a very few jazz groups to bridge the elusive gap between crossover appeal and real muso credibility, Kairos 4tet bring a modern twist to the classic jazz quartet. Blurring the boundaries between accessible, tune-led music with heavy grooves and improvising of the highest order, this is a band whose time has come.
In music, as in life, timing is everything. And for 28-year-old saxophonist Adam Waldmann his contribution to the UK jazz scene in 2010 is a perfect case in point. His self released debut album Kairos Moment sparkled with melodic gems, sidestepping the fashion for adding electronic or amplified elements, instead focusing on tight group interplay and a strong sense of song-like compositions. Adam’s love of both classic and contemporary singer-songwriters and seminal rock bands goes hand in hand with his passion for the totemic greats and contemporary visionaries of jazz. A deep respect for the folk, world music and funk traditions have tempered his all-acoustic sax, piano, bass and drums line up with a rich understanding of modern music-making that serves perfectly his own distinctly unique musical vision.
His rich melodic ideas, delivered with a captivating warm tone on both soprano and tenor saxes, are full of sophisticated rhythmic undercurrents and thematic narratives. As Adam told Jazzwise magazine in their ‘Taking Off’ feature on him; “There are two Greek words for time: Kronos and Kairos. Kronos is literal time and Kairos is subjective time, which I thought lent itself quite well to a band that’s based on improvisation.” He named the band Kairos 4tet to explore this sense of times past, present and future and to explore music with a sense of space, between the competing worlds of written melody and in-the-moment improvisation. Whether it’s the urgent pace of opener ‘V.C.’ or the stunning ‘Unresolved’ featuring the alluring vocals of emerging Swedish singer Emilia Martensson, or the striking invention of ‘Russell’s Resurgence’, Kairos Moment showcases writing of refined conception. Yet it’s heat-of-the-moment creativity that this group excels at when performing; as Adam himself says, “I want it to be different every time.” 
This is a view also shared by his band that features three hugely gifted musicians, each of whom has a maturity and sure-footedness of sound enabling them to expand Adam’s songs with improvisational fire and grace. Newest of these is piano sensation Ivo Neame, taking over from Rob Barron who does some fine work on the album. Ivo is one of the most talked about young pianists to emerge on the UK scene in the last three years both as a bandleader in his own right (and as part of London’s Loop Collective) and as a member of exciting trio Phronesis, a group led by Adam’s bassist Jasper Høiby. The tall Danish upright player indomitably lends his big sound, hard-grooving approach and dynamic flexibility to the Kairos 4tet, and he and drummer Jon Scott create a dynamo of progressive grooves. Their fast and light approach builds from low timpani style rumbles to shimmering rhythms that bristle with energy, pumping blood through Kairos 4tet's veins.  

With Adam’s sweet sounding soprano and tenor sax at the group’s core, this ensemble works as a unit, challenging and complimenting each other, leaving acres of space, then leaping onto a melody and delivering it with deft poise. Adam elaborates,  “I’ve tried to choose guys that I don’t need to give much direction to, because I know we’ve been checking out the same stuff and even when I bring in new tunes I have to say very little, as it’s just a case of playing more and more together. They are coming from that approach anyway of leaving your ego at the door and making a collective statement as a unit. They all have a very strong sense of the holistic.” 
On their recent UK tour Kairos 4tet picked up rave reviews for both their debut album and their live shows, not to mention radio play on such influential shows as Giles Peterson's Worldwide, a live session for Jazz Line Up with Julian Joseph on Radio 3 as well as airplay on Jazz on 3, Jazz FM, and UK Jazz Radio. They’ve also received glowing reviews from the Guardian’s John Fordham whose 4 star review of Kairos Moment said; “Kairos 4TET mixes group-sensitive and freewheeling jazz improv and memorable themes with an elan that’s likely to put it on a lot people’s “rising UK stars” list this year.” Jack Massarik of the London Evening Standard agreed stating Kairos 4tet was “a classy project whose time has definitely come” and Mike Flynn said in Time Out magazine in a 4 star review of the album, "Each luminously unfurling tune orbits around [Waldmann’s] exquisitely warm Wayne Shorterish tone on song-like pieces...It all points to a young master in the making.” While the Oxford Times review of their performance at the city’s jazz venue The Spin stated ".... virtuoso musicianship, breathtaking compositions and ensemble playing worthy of the great concert halls. The excellent Kairos 4tet blew through Oxford and confirmed why they are one of the most in-demand of the newest wave of jazz groups emerging in the UK”.

A wide range of listeners have been drawn to Kairos 4tet’s music – be it jazz-heads, students, kids, or open-minded music lovers in search of something different – the band are now surging forward, continuing to hit hard, making a lasting impression.

"....dedicated to the proposition that contemporary jazz can be cerebral, peaceful and yet still swing.... a classy project whose time has definitely come."  

Jack Massarik, Evening Standard 

"One of my favourite discoveries of 2009"  

Mike Flynn, Jazzwise
"There is no showing off I can discern here – it feels like four young men intend on the selfless exploration of what is special in the moment, and how best they can share it with the listening world. The Kairos moment, in other words" 

Peter Bacon, The Jazz Breakfast
"A luminous debut album from four young London musicians which, unexpectedly, affirms the eternal verities of acoustic jazz. Supple rhythms, strong melodies, inventive harmonies, flowing improvisation...it's all here and it bucks the trend..." 

Chris May, allaboutjazz.com
"memorable and moving tunes....not just a great album but a refreshingly melodic take on contemporary jazz" 

Jazzwise Magazine
"An astonishingly mature debut...writing is colourful, consistently melodic and remarkably mature...an album to be proud of ****" 

Ian Mann, thejazzmann.com
"The perfect mix of freshness, rigour and beauty ****" 
Manchester Evening News

“Waldmann’s pieces are … dazzlingly executed, distinctive, accessible and serve the band well… a memorable debut”

The Irish Times 4*’s
“winning way with melody…outstanding songwriting skills ... Waldmann can teach some of pop’s pretenders a thing or two about epic hooks...”
Time Out
Adam Waldmann

"Kairos Moment signals the arrival of a powerful new voice in British jazz, that of saxophonist Adam Waldmann" BBC Music, Patrick Johns

"Waldmann's luxurious tenor sound and poised phrasing are both tradition-rooted and restlessly contemporary****" John Fordham, The Guardian

"Adam is a beautiful sax player with a strong identity and fantastic ideas. As a soprano player particularly, he’s one of very few musicians who have developed an exciting, personal sound and concept" Mark Lockheart (Polar Bear, Perfect Houseplants)

"....it all points to a young master in the making." Time Out

"....it is refreshing to hear someone carefully sculpt a tenor solo, paying scrupulous attention to dynamic and timbral subtleties, rather than imitating a bull running at a gate" Chris Parker, Vortex, BBC, Jazz Review

" a precociously talented composer and player" AllAboutJazz.com

‘TIME WILL TELL’  by Robert Shore for Jazzwise Magazine, March 2010

 Adam Waldmann’s Kairos 4tet is the latest band to emerge on the London jazz scene with fresh new ideas and a determination to go it alone, doing things their way. As they tour this month more people are sure to get the message, says Robert Shore   

You don’t need big-label backing – or even smalllabel backing for that matter – to make a splash on the jazz scene. You don’t even need to be part of a collective. You might require a little bit of patience, though. Just ask Kairos 4tet leader Adam Waldmann, whose small-acorn, selffinanced debut album, Kairos Moment, has begun to suggest a future of oak-like proportions for its creators in the half-year or so since it made its first appearance.   

“The album had what I think they call a ‘soft release’ last June, where I was selling it from my website basically,” recounts Waldmann, who handles both compositional and saxophone duties for the quartet. “We managed to get some good press and word of mouth from sending it out ourselves. Because of that we’ve just released it again [in February], so it’s been quite a long process.”   

Not that, in a broader perspective, anything can be said to have taken very long in Waldmann’s musical career so far. After all, he’s only 27 and graduated from Trinity College of Music in London as recently as 2006 or 2007 (he can’t remember which when we speak). His academic experience was obviously a positive one, and his teachers loom large among the influences he quotes. “Mark Lockheart taught me the importance of always playing with a wonderful sound – of playing lyrically with a lot of space, and adding a few quirky elements as well. I think you could say the same about Julian [Argüelles]’s playing. I also loved the way he was always in complete command of the time and his instrument.”   

Time is a major theme with Waldmann. In fact, that’s what the quartet’s distinctive name means: “There are two Greek words for time: Kronos and Kairos. Kronos is literal time and Kairos is subjective time, which I thought lent itself quite well to a band that’s based on improvisation.”   

The present time, and the ability to capture it in his work, is clearly important to Waldmann,   who frequently uses the word ‘relevant’ when he’s talking about music. “I’m inspired by what’s happening around me. I try to get to as many gigs as I can in London and hear as wide a range of stuff as possible, which you need to do if you’re going to do something that reflects the times you’re living in,” he says. He also obviously enjoys some of the more left-field projects undertaken by fellow recent music graduates. He speaks admiringly of Troyka, Fringe Magnetic and Phronesis, and says he was “blown away” by Outhouse’s recent project involving Gambian musicians: “It’s one of the few organic and really natural collaborations I’ve seen of that kind.”   

As such, it’s perhaps a little surprising that Kairos 4tet should be making music that, in some respects, is so remote from the Zeitgeist. The allacoustic troupe (“I think you can be modern and relevant without using electric instruments – not that I have a problem with electric instruments,” Waldmann comments) is distinctly gimmick-free. There are no obvious progressive pretensions or avant-garde fusion tendencies here.   

Indeed, put on opening track ‘V.C.’ and you’re immediately struck by Waldmann’s almost pop sensibility as a composer. His earliest experience of jazz is interesting in this regard. “The first time I can remember was hearing Branford Marsalis playing with Sting’s band on the live album Bring on the Night. I loved the way Branford was using these little gaps and the way he complemented what Sting was doing.”   

Some interesting time shifts and Waldmann’s winding soprano lines, straining to escape the piece’s harmonic parameters, quickly alert the listener to something more complex going on behind the main melodic line, though. “When I was in Holland [as part of an exchange deal that exposed him to the New York Comes To Groningen programme] I studied with a great saxophone player called Yuri Honing. He’d play things that were inside the diatonic but that sounded outside, and then he’d play things outside the harmony but try to make them sound in. That really opened my eyes to a lot of things. With the writing on the album I tried to apply that concept rhythmically. There are lots of things that are in odd metres but that I’ve tried to make sound as natural as I can. And then there are things where the time signature might be more familiar but where I use polyrhythmic ideas so that you’re not quite sure where the rhythmic landmarks are any more.” As a result, even as you’re carried along on the lava-like lyrical flow of such eloquent outpourings as ‘Russell’s Resurgence’ and ‘Long Distance Lien’ (“That one is dedicated to my girlfriend, Evelien, who lives in Amsterdam. Everyone calls her Eve – which makes us Adam and Eve”), you’re always at least subliminally aware of those further elements of complexity designed to ensure that you keep listening carefully.   

This is a young band, which is only now undertaking its first national tour: “It’s great playing back-to-back dates for once,” says Waldmann. “Up till now our activity as a unit has been sporadic. We’re starting to develop the sort of rapport you can only get by spending more time together.’ That may be so, but, despite the time constraints involved in its making, Kairos Moment, recorded as long ago as October 2008, already gives evidence of an impressively cohesive playing unit. “The whole album was recorded in a weekend,” remembers Waldmann. “The last thing we did, really late on the Sunday night, was the third part of the track ‘Kairos Moment’. It was just one take and it reflected how far we’d got in a couple of days as a band. It’s quite free and just two minutes in length, but I thought at the time that it marked an important step forward for us despite the fact we were completely knackered.” If they continue to develop at the same pace, their next album promises to be something special indeed.  
Away from Kairos 4tet, Adam has performed with the likes of: Shlomo, Polar Bear, Jules Buckley, Will Vinson, Sam Crowe Group, Emilia Martensson Band, JIm Hart, Gwilym Simcock and various members of the F-ire and Loop collectives.

Adam’s top albums:

My Song- Keith Jarrett

At Home- Avishai Cohen

Footprints Live- Wayne Shorter

Innervisions- Stevie Wonder

Sun Sol- Seamus Blake/Avishai Cohen/Mark Miralta

Salif Keita- Moffou

Chris Cheek- Vine

Paul Simon- Graceland

Reggatta De Blanc- The Police

Headhunters- Herbie Hancock

Coltrane's Sound- John Coltrane

Blue- Joni MItchell

O.K. Computer- Radiohead

Music for Large and Small Ensembles- Kenny Wheeler

Voodoo- D'Angelo

Skull View- Julian Arguelles

Live!- Bob Marley

Miles Davis- Live My Funny Valentine/Four and More

The Free Wheelin Bob Dylan- Bob Dylan

Revolver- The Beatles

Comfort Woman- Meshelle N'degeocello

The Piano Man- Billy Joel

The Next Step- Kurt Rosenwinkel

Inner Urge- Joe Henderson

                                                Mercury Falling- Sting
